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Leadership Meeting Agenda
October 31, 2017

Department Questions:
e Teachers observing other teachers on site

Administrative Information:
e Department feedback regarding end-of-day pep rally
Calendar of Events—changes to District Trainings (11/29 and 2/7)
Evaluations
Site Expectations—grades, parent communication, 1% period tardy policy, referral
process, Q1 grades
Subs/timecards
Staff webpages
Cyber Champion
Thoughts on 1:1 Chromebooks
WASC
Counseling

Calendar information:

e Quarter 2 Progress reports—11/3/17 (grades due 11/8/17)
Staff meeting and WASC Focus Groups—11/8/17
Academic Awards—211/9/17 in the gym
Veteran’s Day: No School 11/10/17
Thanksgiving Break: 11/20 to 11/24
ELA and Math KDS Green test window: 11/27 to 12/15
Academic WorldQuest: CSUSB PD 12/6/17
Semester 1 ends 12/15/17

o Final exam minimum day schedule 12/13 to 12/15

0 Expectation of an academic activity each period each day

Next meeting 12/5/17



