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Leadership Meeting Agenda 
May 29, 2018 

 
Department Questions: 

• Grading policies, what are site expectations regarding extra credit? What is site 
expectation regarding grades representing mastery vs. participation/soft skills? 

 
Administrative Information: 

• Site Expectations—block schedule during finals (academic activities), senior teachers 
  2018/2019 calendar—pending approval 
• Finals Schedule—submit copy of final to Kim by June 1 
 Staffing Update and Master Schedule timeline 
 Summer School/Summer Trainings/Cleaning 
 Library (Heather)—end of year materials return process 
 Staff checkout process 
• Counseling 
• Other 

 
Calendar information: 

• 5/30/18  Seniors Last Day—Grades due by 3:00 PM 
• 6/4/18  Graduation:  7:00 PM—The Show 
• 6/6/18 to 6/8/18 Minimum Days for Finals—Grades due by 3:00 PM on 6/8/18 
• 6/6/18 Staff Appreciation Luncheon 1:00 PM 

 
LSD calendar review 

• 5/30/18  Staff Meeting 
 

 
 


